
Dr. E. Gruening, 

36 EAST 57TH S'1'. 

Telephone 3411 Plaza. 

Dear Dr . Jacobi : -

1 

NEw voRK. ,January 25th 1909 

I send herewith my state

ment of the con~ ition of the eye and ear de 

partment . It has been said that there have b een 

irregularities in this dep artment chiefly con

cerning the d iscip line of the service . This I 

grant,with the r ese rvation tha t the s e rvice was 

at all time s p rompt and eff icient . 

The irr egularities arose mainly from the f a ct 

that one of t h e adjuncts was r e c a lcitrant, un

willin8 to d o the work a ssigned to him at the 

time ap p o ·""t ed , and unobserv a nt of the usual forms 

of p olite int e rcour s e . 

The saio adjunct re f u sed to perform operations 
"(\ 

on the days appoited , on c as es admitted f or him 

by the courtesy o f the chief . He r e fuse d to be 
rv' 

present on the '11hurs days ap_po ted for the ope ra-

tions o:f the chief . At one time ho refuser5 to 

pe rform mas toi r5 operations becaus e the request 
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vas made in the pre s ence of' a nurse . At ano ther 

time the chief of the service met him at a 

merHcal meeting hel d in He i rle lberg in August , 

and requested him to take char g e of' the ser 

vice in October,and extend to his chief' such 

courtesies as the chie f' customarily extends t o 

his anjuncts . He replied that he woulr5 not t ake 

the service with a string attached to i t, that 

he would howeve r accept on cond ition that the 

chief should h ve no cas e in the war d nuring 

that time . '1fuen his attent i on wa s calleo. to 

the fact that his position was untenable he 

replied that the 0 emand shou l n not have be e n 

made in Hei nelberg . 

Repeate d ly,when h n. requeste r:J to have pa t ients 

admiyte 0 when all the beds of the service were 

filled ,ann this va s stated to him,he permi tt e d 

himself to d oubt th•, veracity of' the statement . 

The unconventionalitie s anri d iscourtesies 
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offere d by this a d junct to his chief are too 

numerous to mention. The g iven i r:s tances suf

fice to show how tho rny the path of the chief 

was made. 

In s p ite of thes e repeat ed offense s 

the chief hope ' that this man,who had rendered 

signal service to meriicine,would ultimately 

fall in line,and for this r e ason he was not 

reporte d to the Bo a r rl as he shoul n have been . 

\·1th the as sure 6 sup yor t of the Boar a_ 

o f Di rectors the chief of service can easily 

establish at any time such d iscipline as the 

rules and regulat ions of tho Hospital re quire . 

Yours truly 
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